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1. Diversity in Slovakia - Context
· Traditional (ethnic, religious, race, cultural) and modern (gender, age, sexual, computer literacy, new immigrants, youth, living style) diversities of the society in Slovakia 

· Country of 5,5 milion population with 500 thousand ethnic Hungarians and 300-thousand Roma. 

· 88% christian, out of this 72% catholic, 8% protestant,  6% greek-orthodox

· Aging country
· Transit country for immigrants

· Gender dicrimination

·  Tensions in modern vs. traditional life style 

· Selected important diversity issues: 

·  Hungarian-Slovak relationship – tensions exist mostly at political levels, less or no at civic level. The differences are in ethnic and historic backgrounds and interpretations. 

· Roma-NonRoma relationship – tensions arise from cultural differences of differing life style and values, rather than ethnic or historic ones. 
· EU accession process provided impetus to address diversity issues at instititutional levels, however, the bottom only followed. 

· education at schools is insufficient 
· party politics is the important factor in deciding how public sector institutions are governed (rules and policies exist, implementation is lacking)
· the formal signs of respect to diversity changed for better, the embedded, cultural factors not (f.e. antidicrimination law adopted, but implementation is lacking)
2. Community Foundations in Slovakia

· 10 CFs and few emerging
· Mostly in urban setting
· Covering 22% of the population of Slovakia
· CF growth in late nineties, first established in 1994, latest in 2002
· Staff capacity: 1-3 full-time equivalent
· Average annual budget $50,000
· Average size of grant $300
· Long term assets of 10 CFs altogether: $1,000,000 
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3. Support to Community Foundations in Slovakia
· Support to CFs in Slovakia started to be provided in late nineties

· Combination of local initiative (Community Philanthropy Development Initiative, 1997) including domestic emerging indigenous national grantmakers (Ekopolis Foundation, Open Society Fund) with foreign partners (OSI, Mott Foundation)

· Membership support organization established – Association of Slovak Community Foundations in 2002, currently with 10 members. 

Role of Ekopolis Foundation as a CF support organization has provided financial and technical support to CFs in their institutional development – accompanying existing and emerging CFs in their growth and trying to strengthen them institutionally.
The roles of support organization were defined in conversation with CFs as (also reflection of CEE experience):
· Providing financial support to CFs, especially for developing/strengthening the concept of CF and helping to establish new CFs (multi-year grants and general purpose grants seem to be the most appropriate as well as challenge grants)
· Building the space for deepening the knowledge on CFs as well as creating a learning environment
· Advocating for an enabling legal and fiscal environment as well as general promotion of the field (the best approach seems to be combining representation of the field with facilitating the participation of CFs in debates/actions)
· Doing work internationally especially in countries where there is interest in CFs, but no support organization exists

4. selected elements of assessing the progress in strengthening diversity among CFs – Our Experience
A. Organizational Development

· Board membership
1. Before: Founders of CFs were typically NGOs  and individuals from local government, who became also members of the Boards of Directors. The key characteristic was the interest and inititiave. 

2. Nowadays: Members of the Board are people who open the doors, important people in the community, who reflect the community in terms of influence. 

· Advisory Grant Committees: their composition, which are voluntary, typically reflect the diversity of interests or ethnic diversity relatively well, no major change observed before and nowadays
· Increased diversification in the governance and specialization in voluntary advisory bodies:  for example Marketing Committees, Fundraising Committees, 

· Delegation of decision-making to lower levels of governance including the donors (Youth Bank, Clubs of Donors)
Note: There is a trend from public and nonprofit sector toward the private sector and vice versa (in case of CFs which were inititiated by private sector). The board membership better reflects now what the community needs and what is needed, than at early stages. 

· Board leadership as an element is difficult to assess for CF Support organization. The major part of it is beyond the „radar“ as it is an internal discussion of the boards. Sometimes interesting stories come out. (for example Shall we support gay/lesbian community?)

B. Programming

· Grantmaking as a tool for strengthening diversity: Proactive reaching out to marginalized communities, the challenge is the level of activism in these sub-communities. (grants program for Roma youth) 
· Clubs of Donors program – donors meet and influence the decision 
· Initiatives of CFs: Especially in smaller communities, CFs open education programs in computer literacy, learning for employment of marginalized communities
· [image: image1]More intensive work with volunteers and youth groups

C. Resources

· Fundraising becomes more systematic, less ad hoc. 
·  Before: Psychological barriers and environment was less prepared for it, often ended and perceived as begging. 
·  Nowadays: More standard. Sophisticated forms and offers for cooperation. More specific product orientation.  
· Diversity of Income
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	CFs
	Self Government in % of Total Income
	Corporations in % of Total Income
	Individuals as % of Total Income

	CF 1
	0
	40
	50

	CF 2
	0
	70
	25

	CF 3
	60
	10
	30

	CF 4
	50
	40
	10

	CF 5
	0
	70
	30

	CF 6
	70
	5
	25

	CF 7
	30
	50
	20

	CF 8
	0
	90
	10

	CF 9
	80
	5
	5

	CF 10
	0
	0
	0

	CF 11
	50
	40
	10

	Average
	30,91
	38,18
	19,55


D. Positioning of CFs
· There is an increased understanding of role of CFs in the community by local government. 

1. Before: Unclear or limited understanding and role – only as a grantmaking mechanism.  Often perceived as competition or overalp to local government. 
2. Nowadays: Local governments support CFs technically and financially and differentiates between LG programs and CF programs. There is a growth of cross-sectoral communication
· There is a growth in understanding the role of CFs as institutions that serve donors. 
1. Before: CFs were not perceived as partners for individual donors and corporate donors

2. Nowadays: CFs are considered as partners for donors in the community

CONCLUSIONS

· Greater understanding of need and benefits for cross-sectoral communication and cooperation

· Still, only a beginning of seeing how a good practice may look like

· CFs do a great job given their resources and capacity. 
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